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• Customer Experience: Key to the Future
• Define and Communicate Your Vision and Goals
• Shape Your Customer Access Strategy 
• Focus on the 7 Aspects of Service Delivery
• Strengthen Cross-Functional Communication
• Build Key Processes / SOPs

Topics
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Customer Experience

Customer experience is everything a customer hears about The 
Mennel Milling Company, every interaction they have with us 
and our products and services, and ultimately, how they feel 
about our company.

Source: Leading the Customer Experience
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Recommendation #1:
Define and Communicate Your Vision and 

Goals
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The picture 
that went viral



©Brad Cleveland.  All Rights Reserved.



©Brad Cleveland.  All Rights Reserved.

C E N T E R E D
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Recommendation #2:
Shape Your Customer Access Strategy
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Recommendation #3:
Focus on the 7 Aspects of Service Delivery
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Three levels of value

Level 1
Efficiency

Level 3
Strategic Value

Level 2
Customer Experience
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Recommendation #4:
Strengthen Cross-Functional Communication
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“The art of communication is the 
language of leadership.”

 
-James Humes 
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Recommendation #5:
Build Key Processes / SOPs
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Best Practices for Developing SOPs
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THANK YOU!


